


school administrators committed to implementing 
and leading the project. In a nutshell, how did we 
�D�F�K�L�H�Y�H���V�X�F�K���V�X�F�F�H�V�V�"��

Working intensely with classroom teachers, 
�V�F�K�R�R�O�� �O�H�D�G�H�U�V�� �D�Q�G�� �G�L�V�W�U�L�F�W�� �V�W�D�‡�� �W�K�U�R�X�J�K�� �D�� �V�H�U�L�H�V��
of four capacity-building sessions each year, we 
�F�U�H�D�W�H�G�� �D�Q�� �D�F�W�L�R�Q�� �U�H�V�H�D�U�F�K�� �F�X�O�W�X�U�H���� �6�W�D�‡�� �X�V�H�G��
their own Professional Learning Community 
experiences each month to further support their 
learning. Principals played a pivotal role attending 
each event and leading school implementation 
teams. An assessment and tracking tool (The Circle 
�&�K�D�U�W�V�����Z�D�V���L�P�S�O�H�P�H�Q�W�H�G���D�W���W�K�H���R�X�W�V�H�W�����7�K�H���%�O�L�W�]�L�Q�J��
strategy was designed and implemented to close 
gaps for small groups of children who had similar 
skill needs. Skill gaps closed quickly in this highly 
motivating games-based structure.  Research into 
practice was achieving success!

At each step of the process we kept close track 
of data. In all cases, vulnerable children exceeded 
expectations. 

How does the project a�ect Student Services/
Special Education?

The Blitz strategy targets Tier 2 children, catching 
them before they fall further behind and providing 
�L�Q�W�H�U�Y�H�Q�W�L�R�Q�� �L�Q�� �F�U�R�V�V���J�U�D�G�H�� �J�U�R�X�S�V�� �L�Q�� �D�Q�� �H�ˆ�F�L�H�Q�W��
and play-based way. Challenges faced by Tier 2 
children are addressed through the Blitz, leaving 
Special Education services to focus on those who 
face more complex challenges.



What successes are we having with Indigenous Schools? 
The Lauwelnew Tribal School in 


